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ASSEMBLY BILL 1326 PROTOCOLS OF ENGAGEMENT AGREEMENT 
BETWEEN 

CITY AND COUNTY OF SAN FRANCISCO 
HUMAN SERVICES AGENCY 

AND 

UNIVERSITY OF CALIFORNIA SAN FRANCISCO 
 
 

EFFECTIVE: June 15, 2025 
 
 
 

This agreement between the San Francisco Human Services Agency – Benefits and Family 
Support Division (SFHSA) and the University of California San Francisco (UCSF) defines the 
agreed upon roles and responsibilities of both parties for a collaboration to provide services to 
UCSF students who may be eligible for public benefits administered by SFHSA. The goal of the 
collaboration is to help students gain better access to public benefits and maximize the provision 
of available services. Below is a list of protocols of engagement agreed upon by both parties. Note 
that the protocols of engagement options were taken from the California Department of Social 
Services (CDSS) All County Information Notice (ACIN) No. I-85-22 (see Attachment A). 

 
I.  PROTOCOLS OF ENGAGEMENT: 

 
 

1. Maintain Relationships: It is critical to establish and maintain a relationship between the 
county liaison and campuses of institution of public higher education staff with the primary 
goal of increasing access to public social services programs available to students. 

• Establishing expectation for engagement between liaison and campus staff 
o County liaison and campus staff are to respond to inquiries within two (2) 

business days. 
• Providing the liaison contact info to the public higher education institution staff and 

vice versa (and updating as needed). 
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AB 1326 County Liaison and UCSF SPOC Directory 

County Liaison County Liaison Back-up 

Binh Lam 
binh.lam@sfgov.org 

Ana Marie Lara 
ana.marie.lara@sfgov.org 

415-558-2327 415-676-7940

UCSF single point of contact (SPOC) UCSF SPOC Back-up 

Kristee Ono 
Kristee.Ono@ucsf.edu 

Carol Garcia and Jasmin Siguenza 
Carol.Garcia@ucsf.edu and jasmin.siguenza@ucsf.edu 

415-476-4181 415-476-4181

• Developing written procedures and succession planning to account for future staff
changes

o If staffing capacity allows, cross train staff on the role and responsibilities
of county liaison and UCSF SPOC.

o Notify appropriate parties as soon as administratively possible of impending
departure of key staff.

o Once notified of an impending departure of key staff, convene a meeting
within a reasonable amount of time to discuss implications of the staff
departure and possible courses of action.

2. Define roles and responsibilities: Clearly define role and responsibilities of liaison
• Establishing shared goals between liaison and campus staff

o Good customer service
o Effective outreach and engagement
o Ability to identify students who are likely eligible for public benefits.
o Assist students in navigating/accessing public benefits they are likely

eligible for
• Considering shared goals, expertise, and capacity (when identifying and defining

the responsibilities of the liaison)
• Establishing process to assess the effective of role & responsibilities:

o County liaison to set-up a tracking log containing the date/time of inquiry,
nature of inquiry, and outcome.

o Develop a survey(s) to gauge program performance

3. Communication: Open and clear communication will help foster strong working
relationship and partnerships.

• Ensuring consistency in communication:
o Communication schedule (i.e. regular check-ins, recurring meetings, etc.)

• Quarterly meetings on the 1st Wednesday of the month, starting on
Wednesday, October 4th at 1:30 pm. Said meeting will include
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relevant stakeholders to discuss successes and challenges 
encountered (can adjust meeting cadence once program stabilizes or 
team feels appropriate to do so). 

• Ad hoc meetings with county liaison, UCSF SPOC, and relevant
stakeholders as needed.

o Collaborating on public facing material and messaging
• If naming SFHSA in promotional materials, please provide SFHSA

with at least five (5) business days advance notice to review co- 
branded materials before publication.

o Establishing feedback loops to ensure two-way communication
• Supporting a variety of communication methods including, but not limited to:

o Email communication
o Telephonic communication
o Virtual meetings
o In-person meetings

4. Resources available: CWDs will take into consideration availability of resources when
establishing protocols for engagement. Resources include, but are not limited to:

o Number of staff liaison(s) necessary
o Fiscal and operational impacts associated with designating one or more staff

liaison(s)
o Fiscal and operational impacts associated with implementing protocols of

engagement

II. CONFIDENTIALITY OF RECORDS

Partners are required to adhere and comply with all state, federal and local law and regulations 
governing the confidentiality of public assistance recipients’ personally identifiable information 
(PII), including but not limited to section 10850 of the California Welfare and Institutions Code. 
Any specific instances of sharing PII between SFHSA and UCSF shall be governed by a separate 
data sharing agreement and/or with signed client consent to share information. 

This agreement shall remain in effect for two years with the option of extending upon agreement of 
both parties. 
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SIGNATURES: 

   Date: June 23, 2025 _________________________ Date: _________
Signature Signature

Trent Rhorer  Jerry Lopez  
Executive Director  Student Financial Services Director 
San Francisco Human Services Agency University of California, San Francisco 
170 Otis Street 500 Parnassus Avenue 
San Francisco, CA 94103  San Francisco, CA 94143 
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ATTACHMENT A
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